


20 MAJOR INITIATIVES ACHIEVED BY 2025

Develop a VIBRANT REGIONAL ECONOMY.
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SAFE and BEAUTIEUL neighborhoods
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Exceptional RECREATIONAL, CULTURAL
and EDUCATIONAL opportunities.
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Alllpewered by a
HIGH PERFORMING GOVERNMENT




20 MAJOR INITIATIVES ACHIEVED BY 2025
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\ Cultivate an env |r nment cpnducw t\ ¥

E& #strong, SUSTAINABL___., ECONOMIC GROWTH
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Stablllze and expand Ferris’s tax base
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' Enhance visitor revenue opportunities
-

MaX|m|ze venue efﬁaencLe‘;s;:chrough
revenue growth and control **

Establish'and grow the coré "business”
of Ferris

Stimulate economic growth through
infrastructure integration

Provide business-friendly permitting and
mspectlon processes

!.\ 17 Identlfy and develop plans for areas of
T * reinvestment and local partnership




20 MAJOR INITIATIVES ACHIEVED BY 2025

Set the standard for a
SAFE AND SECURE CITY

Increase public safety operational efficiency

Gain standing as North Texas top safest cities , '

Strengthen‘cor’nmunit_y involvement in resident safety

Improve motorist safety and traffic management solutions
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Take proactive approaches to prevent fire/medical incidents and lower regional'ris
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2.6 —Enforce Municipal Court orders™
2.7 Maximize Municipal Court efficiency and enhance customer experience
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<. 2.8 Implementeffective code enforcement strategies to reduce nuisances, enhance
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visual appearance and improve overall health and safety” —
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Promote’th‘ f ™

VISUAL IMAGE* ‘ﬁ
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3.1, Improve the visual i |mpre55|on of the /

by communﬂ?l@atewaysﬁand 1"
from North Texas corri ors, intersections
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and park land 3 &
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3.2 * Set one standard for infrastructure

. ‘}ﬂ’ across the Clty
| % 'Fs‘g‘bllsh a brand that celebrates

» .and promotes Ferris's unlque |dent|t
and offerings
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and EDUCATIONAL NVIRONMENTS
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Create innovative rec atnal,,educa
tional and cultural pro -‘jﬁ'i-$

Establish technical crlt ria fo |mproved
‘Quality of Llfe




. S
Promote transparent and consistant
""" COMMUNICATION amongstiall v .
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[, CO aporation

* - CG ncrl City staff

L, ANC the communlty ‘“'\. __.,___

5.2 Leverage and expand the use of current e
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20 MAJOR INITIATIVES ACHIEVED BY 2025
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Set the'sta’r'tdard for SOUND : GOVERNANCE
and FISCAL MANAGEMENT

6.1: Recruit and retain a skilled and diverse workforce

6.2: ImpIement employee beneflts and services that promote flnanC|a| securlty for the C|ty

6.3: Implement programs to reduce city (organlzatlonal) risk= e

6.4: ImpIement Ieadlng edge practices for achlevmg quallty and performance excellenee-ﬁ'ﬁ'
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6.5: Deliver services t|me|y and effectlvely with focus.on continuous |mproveme =
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6.6: Ensure continued financial stability and accountablllty through ‘sound flnanC|a| management
: )H"‘ budgetlng and reportlng T

6.7:
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6.8:- Support transparent and inclusive government
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6.9: MaX|m|ze Mun|<:|pa| Court eff|C|ency and enhance customer service through technology
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Prov}e eff|C|ent and effeotlve serwces to taxpayers
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20 MAJOR INITIATIVES ACHIEVED BY 2025
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Enhance and sustain ' % J" L
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FERRIS' INFRASTRUCTURE NETWOR
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7.1  Providereliab ustainable water supply and distribution systems (Ferris Water)

Providereliable and®sustainable waste-water services
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7.3 Wmprove competitiveness throtugh infrastructure improveme pacting the quality of life

7.4 = Evaluate'and .j.o - my- ment iq,*(%}xfacilities and technolo
7.5 Set one standard for infrastructure across the City

7.6 Develop a comprehensive drainage and street improvement plan for the City
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N rture and promote a
HEALTHY, SUSTAINABLE COM

Deliver prevention,.intervention, and
mobilization services to promote a

healthy, productive, and safe community '

Stablllze neighborhoods through

communlty improvements and involve- \\‘\\.
. 3 y
ment A 4

L
Uil ol

Enhance animal services to_ensug \ \ ?‘
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Ferrist sdoets are provided a safe’ and \ - ‘

health enVIronment
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Reduce“c!peratlonal (City facilities hnd q..,__:_)

assets)iénergy consumption e @
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Improve\t mmunity resilience throtgh
educah!) outreach and |mp|ement

resilience \rateg)L
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